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Abstract

This study aims to analyze the accounting system of gold pawnshop financing at PT
Pegadaian CP Gorontalo Sentral. Gold financing is one of Pegadaian's flagship products that
involves financial transactions and high-value collateral management, so it requires an accurate,
integrated, and supported accounting system by adequate internal control. This study uses a
qualitative method with a descriptive approach. Data collection techniques are carried out
through interviews, observations, and documentation of related parties in the gold financing
process. The results of the study show that the gold financing accounting system at PT Pegadaian
CP Gorontalo Sentral has used a computerized system based on the PASSION application that is
integrated online, so that it is able to support transaction recording, collateral assessment,
margin calculation, and the preparation of financial statements more quickly and systematically.
However, there are still several obstacles, such as network disruptions, potential data input
errors, and reliance on the ability of human resources to operate the system. Therefore, it is
necessary to improve the quality of internal control, continuous training for employees, and
optimize the use of technology to improve the efficiency, accuracy, and transparency of the gold
financing accounting system.

Keywords: accounting system, gold financing, Pawnshop, PASSION, non-bank financial
institution
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INTRODUCTION

The development of technology and information has encouraged financial institutions to
implement an accounting system that is increasingly integrated, accurate, and reliable in
managing financial transactions. Accounting systems not only serve as a record-keeping tool, but
also play an important role in supporting internal control and providing financial information
that is relevant to managerial decision-making. For non-bank financial institutions such as PT
Pegadaian, the existence of an effective accounting system is the main factor in maintaining
transparency, accountability, and public trust.

Gold financing is one of PT Pegadaian's flagship products which has a high transaction
volume and involves the management of collateral with fluctuating value. The complexity of gold
financing transactions requires an accounting system that is able to record, process, and report
every transaction accurately, from gold valuation, financing distribution, to repayment and
return of collateral. Although Pegadaian has modernized its accounting system in line with
technological developments, in practice there are still various operational obstacles that can
affect the effectiveness of financial recording and reporting.

Based on these conditions, this study aims to analyze the effectiveness of the gold
financing accounting system implemented at PT Pegadaian CP Gorontalo Sentral, as well as
identify the obstacles faced in its implementation. The results of the study are expected to
provide a real picture of the implementation of the gold financing accounting system at the
branch level and become the basis for improvement recommendations to improve the accuracy,
efficiency, and quality of gold financing management at Pegadaian.

METHOD

This study uses a qualitative method with a descriptive approach to understand in depth
the application of the gold financing accounting system at PT Pegadaian, especially at Pegadaian
CP Gorontalo Sentral. This approach was chosen because the research focuses on processes,
operational dynamics, and interactions between parts in the implementation of accounting
systems in field conditions without intervening in the research object. The research was carried
out at the CP Gorontalo Sentral Pawnshop with an implementation time starting from January
2025 until the research is completed.

Data collection techniques are carried out through interviews, observations, and
documentation. The interviews were semi-structured with key informants directly involved in
the gold financing process, namely branch leaders, operational managers, appraisers, cashiers,
and collateral storage officers (warehouses). Observation is carried out directly to see the
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process of recording gold financing transactions, estimating and managing collateral, as well as
financial reporting in daily operations. Documentation includes the collection and review of
supporting documents such as SOPs, administrative documents, and reports related to gold
financing to strengthen the validity of the data.

Data analysis techniques use the Miles & Huberman interactive analysis model, which
includes: data collection, data reduction, data presentation, and conclusion drawn. The data
obtained were grouped based on relevant themes, filtered to focus on information that
supported the research objectives, presented systematically (narrative/table/diagram), and
then conclusions were drawn about the effectiveness of the gold financing accounting system
and its implementation constraints at Pegadaian CP Gorontalo Sentral.

RESULTS AND DISCUSSION

This research was conducted at PT Pegadaian CP Gorontalo Sentral, one of the
Pegadaian's operational units in Gorontalo City that serves pawn-based financing, especially gold
financing. This branch runs services ranging from gold valuation, fund disbursement, collateral
storage, installment payments (capital lease), to repayment. In supporting transaction
accountability, the branch implements an accounting system that ensures that every financing
activity is recorded in an orderly, accurate, and accountable manner, in line with Pegadaian's
vision and mission in simpler and more digital process-based services.

The results of the study show that the gold financing accounting system at Pegadaian CP
Gorontalo Sentral is carried out through the main documents in the form of Pawn Forms, Credit
Proof Letters (SBK), and Deposit Slips. The document serves as proof of transactions as well as
an instrument of internal control. Operationally, the gold financing procedure takes place
through stages: (1) customer acceptance and identity verification, (2) gold valuation, (3) fund
disbursement, (4) collateral storage, followed by the capital lease installment procedure and
repayment as the final stage. Field findings show a separation of functions between
receiving/service officers, appraisers, cashiers, and warehouse officers, accompanied by layered
verification and matching of physical documents with data in the system.

At the valuation stage, the financing value is determined based on the prevailing level,
weight, physical condition, and gold price, so this stage is a critical point because it is related to
the risk of fluctuations in gold prices. At the disbursement stage, the cashier verifies the SBK and
customer identity, then the transaction is recorded in real-time in the system and becomes the
basis for the daily cash report. The collateral storage stage is carried out with layered security
(identification codes, re-checks, safes, limited access, and recording), and periodic checks are
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carried out to ensure the compatibility between the system records and the physical condition
of the gold.

The installment procedure is recorded as cash receipt on capital lease and updating the
financing status in the system, while the repayment procedure is carried out through SBK
verification, automatic calculation of liabilities, payment recording, and the issuance of collateral
from the warehouse after re-inspection. Overall, the gold financing accounting system at
Pegadaian CP Gorontalo Sentral is considered to have run quite well, especially in terms of real-
time recording, structured documentation, separation of duties, and control of collateral.
However, obstacles such as input errors, potential delays during high queues, and possible
incompatibility of physical documents with system data are still found, so it is necessary to
strengthen supervision and improve human resource competence through periodic evaluation
and training.

CONCLUSION

Based on the results of interviews with branch leaders, operational managers,
appraisers, cashiers, and warehouse officers strengthened by field observations, this study
concludes that the gold financing accounting system at PT Pegadaian CP Gorontalo Sentral has
been running effectively, structured, and in accordance with SOPs. The entire series of
transactions—from the use of documents, financing processes, disbursement of funds, storage
of collateral, capital lease installments, to repayment—has been supported by digitized
recording and adequate internal control mechanisms.

In terms of documents, the Pawn Form, SBK, and Deposit Slip are used consistently as a
basis for recording, proof of transactions, as well as audit trails. In terms of procedures, the
financing flow runs according to the provisions, including identity verification,
value/weight/condition based estimation and daily price updates, as well as disbursements and
installments recorded in real-time to support the reliability of daily cash statements. Collateral
management also demonstrates strong controls through re-verification, labeling, layered
security, and inventory integration with accounting systems that facilitate reconciliation and
auditing.

However, the study also found some challenges, notably input errors when queues are
crowded, potential mismatches of physical documents with system data, and reliance on officer
meticulousness. This condition shows the need for continuous improvement in the aspects of
human resources, supervision, and system control to reduce operational risks.
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For Pegadaian CP Gorontalo Sentral, it is recommended to strengthen double checks
before data storage, increase the consistency of gold price updates and accuracy assessment
training, clarify documentation and identification of collateral in warehouses, and tighten daily
cash reconciliation, especially on days with high transaction volumes.

For the academic community, this research can be a reference for the implementation
of accounting systems and internal control in non-bank financial institutions, as well as open a
discussion about the challenges of digitalization in accounting practice.

For the next researcher, the research can be developed by reviewing non-technical
factors such as work culture, workload, internal communication, employee competencies and
training, as well as a more specific evaluation of the impact of digitalization on recording
accuracy, service speed, and effectiveness of internal controls.
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