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Abstract

Leadership is a strategic element in a business organization that plays a role in
determining the direction, stability, and ability of the organization in dealing with environmental
dynamics. This article comprehensively discusses the concept of leadership, including the
definition, roles, and characteristics of an effective leader in the context of modern business. In
addition, this article outlines the leadership process which includes vision formation, decision-
making, communication, team coordination, and organizational change management.
Leadership strategies are also the main focus, especially transformational, transactional, and
situational styles that can be used to direct the organization according to the needs and
challenges faced. The discussion shows that the effectiveness of leadership does not only depend
on the individual qualities of the leader, but also on the ability to implement the right processes
and strategies according to the internal and external conditions of the organization. Thus, this
article provides a comprehensive understanding of how directed and adaptive leadership can
improve the performance, competitiveness, and sustainability of business organizations in an
ever-changing era.
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INTRODUCTION

Leadership has a strategic role in determining the success of a business organization,
especially in the face of increasingly complex global environmental dynamics. In the midst of
technological changes, economic uncertainty, and intense market competition, organizations
need leaders who are not only able to manage resources, but also able to create clear direction
and positively influence the behavior of organizational members. This is in line with the view of
Northouse (2021), who states that leadership is the process of influencing others to understand
and agree on what needs to be done and how to implement it effectively.

In the context of business organizations, understanding the concept of leadership is very
important because it includes the values, styles, and characteristics that a leader must have.
These concepts provide the foundation for how leaders act in certain situations and how they
build effective relationships with team members. According to Yukl (2019), leadership is not only
related to power or formal positions, but rather to the ability of a leader to influence and direct
subordinate behavior through vision, motivation, communication, and coordination.

The leadership process in a business organization includes a series of systematic activities
such as the formulation of vision and mission, setting strategic goals, decision- making, conflict
management, employee empowerment, and performance evaluation. This process is very
important to ensure that every organizational action is in line with the direction that has been
set. Robbins and Coulter (2020) emphasize that effective leaders must be able to translate vision
into measurable operational actions, so that the organization can move consistently towards
long-term goals.

In addition to concepts and processes, leadership strategy is an important factor in
directing the organization. Strategies such as transformational, transactional, and situational
leadership offer different approaches that can be tailored to the conditions of the organization.
Bass and Riggio (2006) explain that transformational leaders have the ability to inspire change
and increase the commitment of organizational members, while transactional leaders focus on
reward systems and structures. Meanwhile, the situational approach emphasizes the
importance of the leader's flexibility in adapting the leadership style to the readiness and ability
of subordinates.

By deeply understanding leadership concepts, processes, and strategies, business
organizations can improve the effectiveness of resource management, create a productive work
culture, and strengthen competitiveness in the midst of global competition. Therefore, the study
of leadership is not only relevant in theory, but is essential in managerial practice to ensure the
sustainability and growth of the organization.
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METHOD
The steps taken in this study are shown in Figure 3 below.

Data Collection

'

Data Identification

b

Data Analysis

'

Conclusion

Based on the research steps in Figure 3, each stage can be described as follows:

1. Data Collection
Data collection is carried out through literature study (library research) by examining
various sources such as leadership textbooks, scientific journals, research articles, and
academic publications that are relevant to leadership concepts, processes, and strategies
in business organizations.

2. Data Identification
At this stage, identification of relevant theories, concepts, and research findings is carried
out. This process aims to determine the variables, themes, and important aspects that will
be analyzed in the discussion of the article.

3. Data Analysis
The data was analyzed using a qualitative descriptive approach through the content
analysis method. This stage involves the process of grouping information, interpreting
meaning, and compiling relationships between concepts found in the literature.

4. Conclusion
The final stage of the research is to draw conclusions based on the results of the literature
analysis. This conclusion aims to provide a comprehensive overview of the concepts,
processes, and strategies of leadership in directing a business organization.
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RESULTS AND DISCUSSION

The results of the study show that leadership has a strategic role in determining the
success of business organizations. Leaders not only function as decision-makers, but also as
directors, motivators, and main drivers in creating a productive work culture. Based on a
literature analysis, it was found that leadership effectiveness is greatly influenced by the
implementation of managerial processes-including planning, organizing, directing, controlling,
and evaluation-that are carried out consistently and adaptively. Leadership styles such as
transformational, transactional, and situational have been proven to play an important role in
directing the behavior of organizational members so that they can achieve the goals that have
been set.

Transformational leadership encourages leaders to inspire change, increase member
commitment, and instill a long-term vision. Meanwhile, transactional leadership emphasizes
structure, rewards, and adherence to rules. Situational styles emphasize that leaders must be
flexible, able to adjust approaches according to subordinates' level of readiness. These findings
suggest that there is no one ideal leadership style for all conditions, so leaders must be able to
read situations and adjust strategies.

The results of the analysis also identified supporting factors that strengthen leadership
effectiveness, such as clear vision, empathy skills, creativity, emotional intelligence, the ability to
build interpersonal relationships, and courage to take risks. These factors allow leaders to create
a conducive work environment, increase motivation, and strengthen teamwork. On the other
hand, there are also inhibiting factors such as lack of assertiveness, inability to accept criticism,
low sense of responsibility, inability to see opportunities, and lack of flexibility in dealing with
change. These barriers can slow down the decision-making process and disrupt organizational
stability.

Overall, the results and discussions show that leadership effectiveness in business
organizations is the result of a combination of managerial competence and personal qualities of
leaders. Leaders who are able to integrate vision, good communication, motivation, and
adaptability will be more effective in steering organizations towards success and
sustainability amid the dynamics of the ever-changing business environment.

Measurement accuracy rate
In this study, accuracy measurement was carried out by ensuring the validity and reliability
of the literature sources used. Several steps are taken to improve the accuracy of the analysis:
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1. Selection of Credible Sources
All literature data is obtained from reliable sources, such as academic textbooks,
reputable scientific journals, and research articles indexed on Google Scholar, Scopus,
or Sinta.If not, then the result is Not Accurate

2. Literature Data Triangulation
To ensure the consistency of information, researchers compared findings from several
sources that addressed similar topics, such as transformational, strategic, and
participatory leadership theories.

3. Systematic Classification and Synthesis
Data from the literature is analyzed through the classification of themes (concepts,
processes, strategies), so that each finding is compared and synthesized to produce an
accurate description.

4. Critical Examination (Peer Review)
Each conclusion is critically examined by referring back to the primary source to
minimize misinterpretation and subjective bias.

CONCLUSION

Leadership is a fundamental element that determines the direction, stability, and success
of a business organization. Based on the results of the analysis, it can be concluded that the
effectiveness of leadership does not only depend on the individual abilities of the leader, but also
on the application of a systematic managerial process and the suitability of the leadership style
to the conditions of the organization. Leadership styles such as transformational, transactional,
and situational have proven to have an important role in moving organizational members to
achieve common goals.

Effective leaders are those who are able to integrate clear vision, communication skills,
empathy, creativity, emotional intelligence, and courage to take risks. These factors support the
creation of a positive and productive work culture. On the other hand, obstacles such as lack of
assertiveness, inability to accept criticism, low responsibility, and inflexibility to change can
reduce leadership effectiveness and slow down the achievement of organizational goals.

Overall, successful leadership is leadership that is adaptive, able to manage change, and
combines managerial skills with the personal qualities of leaders. Thus, organizations will be able
to develop effectively, efficiently, and sustainably amid the challenges of a dynamic business
environment.
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