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Abstract

This study aims to analyze the relationship between teachers’ competencies and workload
on professional performance at SMP Negeri 1 Suak Tapeh, Banyuasin Regency. A qualitative
descriptive approach was employed through interviews, observations, and documentation. The
findings reveal that teachers possess adequate pedagogical, professional, social, and personal
competencies, although further improvement is needed in the use of technology and teaching
innovation. Teachers’ workloads are relatively high, averaging 24—30 teaching hours per week in
addition to administrative and extracurricular responsibilities. Despite this, most teachers
demonstrate high commitment and dedication to their profession. Teacher performance is
considered optimal in planning, implementation, evaluation, and responsibility. The study
concludes that teacher competency and workload are interrelated factors influencing
performance. Highly competent teachers can manage heavy workloads effectively and maintain
optimal performance. This research contributes to policy development in human resource
improvement and workload management for teachers.

Keywords: Teacher Competence, Workload, Teacher Performance, SMP Negeri 1 Suak
Tapeh.
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INTRODUCTION

Along with development knowledge knowledge and technology in the era of the
Revolution Industry 4.0, the world of education experience very rapid transformation. Change
paradigm learning from conventional models going to learning digital- based, collaboration, and
competence demands teachers to Keep going adapt and innovate.

Teachers are required For own ability literacy technology, skills think level high (higher
order thinking skills), as well as ability create environment dynamic and relevant learning with
need 21st century. One of the effort concrete in answer challenge the is implementation
Independent Curriculum, which emphasizes learning differentiated, participant - centered
educate, and based project. Curriculum This demands teachers to creative, reflective, and
adaptive in designing contextual learning strategies in accordance with needs, characteristics , and
potential participant educate .

However thus, in In practice, teachers often face constraint in implement policy education
the optimally. In the field, teachers do not only sued For control competence pedagogical and
professional, but also burdened various task sufficient administrative complex , such as
compilation Plan Implementation Learning (RPP), filling e-report , report results learning , and
implementation various activity non- teaching schools .

High workload This often causes teachers to experience pressure time, fatigue physical and
mental, as well as difficulty in guard balance between role as teachers and assignments
administrative conditions This potential lower motivation work , hinder innovation learning , and
has an impact on decreasing quality teacher performance .

Unreliable workload proportional can influence welfare teacher psychology, giving rise to
stress work , and impact negative to performance and productivity The implementation of the
Independent Curriculum emphasizes these challenges. Teachers are required to develop
independent teaching tools, implement authentic assessments, and integrate digital technology
into project-based learning.

At SMP Negeri 1 Suak Tapeh, some teachers have successfully adapted to this new
paradigm, but others still face challenges in terms of time, skills, and infrastructure. This situation
indicates a gap in teacher competency and preparedness that requires further investigation to
find solutions to improve the quality of learning at the junior high school level.

Teacher performance is a direct reflection of the extent to which they are able to carry out
professional responsibilities in accordance with competency standards and educational goals.
Teachers with high competency tend to demonstrate optimal performance in classroom
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management, lesson planning, and conducting objective and continuous evaluations. Conversely,
teachers with a high workload but not balanced by adequate competency will experience fatigue,
decreased motivation, and consequently lower learning quality.

Based on the above description, it can be concluded that teacher competence and
workload are two interrelated aspects that directly influence teacher professional performance.
Teachers with high competence will be able to manage their workload better, while teachers with
excessive workloads without adequate support have the potential to experience a decline in
performance. Therefore, this study is important to conduct an in-depth analysis of the relationship
between competence and workload on teacher performance at SMP Negeri 1 Suak Tapeh,
Banyuasin Regency, and to provide a real contribution to efforts to improve the quality of
education at the junior high school level.

METHOD

Methods used is use approach qualitative with type study studies case study. Approach
This used Because researchers want to understand phenomenon in a way deep in context natural
.According to Yin (2018), it is a research strategy used For understand phenomenon contemporary
in context life real , especially when the boundary between phenomena and their context No seen
clear . With Thus , the study case This will describe in a way intact teachers' experiences and
perceptions regarding competence , burden work and performance they . Approach qualitative
chosen Because in accordance with objective research , namely dig in a way deep experiences,
meanings , and perceptions of teachers at SMP Negeri 1 Kecamatan Suak Tapeh about
competence , burden work , and its implications to performance they .

The objects of this study are teacher competency, workload, and teacher performance in
carrying out professional duties at SMP Negeri 1 Suak Tapeh, Banyuasin Regency. These three
objects were examined to understand how they relate to the effectiveness of learning and the
achievement of educational goals at the school.

In this approach, researchers do not attempt to measure phenomena through numbers or
statistical data, but rather seek to understand reality from the participants' perspectives.
Therefore, data collection techniques in this study, through direct interaction, in-depth interviews,
participant observation, and document analysis, allow researchers to obtain a rich and complete
picture of the dynamics that occur. For data analysis techniques in this study, the interactive
model used by Miles, Huberman, and Saldafia (2014) includes three main steps: data reduction,
data presentation, and drawing conclusions.
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RESULTS AND DISCUSSION

The research results were obtained through in-depth field data collection, including
interviews, observations, and document reviews with teachers and relevant school officials. All
findings were analyzed using a qualitative approach to comprehensively describe how teacher
competency and workload interact to shape optimal performance in the school environment.

1. The Level of Teacher Competence at SMP Negeri 1 Suak Tapeh in its Implementation

Professional Duties In general, the competency level of teachers at SMP Negeri 1 Suak
Tapeh is considered good and meets professional standards for educators. Teachers have a strong
understanding of student characteristics, are able to develop varied lesson plans, utilize media
and technology in learning, and maintain good interpersonal relationships. Teacher competencies
encompass four main aspects: pedagogical, professional, social, and personality.

Senior teachers still need to improve their technological skills but demonstrate a
willingness to continue learning. The principal supports teacher professional development
activities through internal training and MGMP activities.

2. Teacher Workload at SMP Negeri 1 Suak Tapeh in Learning Activities and School Administration,

The workload of teachers at SMP Negeri 1 Suak Tapeh is high and complex. It encompasses
teaching activities, developing lesson plans, completing e-report cards, preparing teaching
materials, assessing students, conducting extracurricular activities, and participating in school
committees. Administrative tasks often reduce time available for innovative learning. Teachers
strive to manage their time effectively, assisting each other with administrative tasks, and relying
on the principal's support to alleviate work pressure.

3. Teacher Performance at SMP Negeri 1 Suak Tapeh in Realizing Optimal Educational Goals.

Teacher performance at SMP Negeri 1 Suak Tapeh is generally good and stable. Teachers
have adapted lesson plans to the Independent Curriculum and implemented active, student-
engaged learning. Formative and summative assessments are used consistently, and teacher
discipline is considered excellent. However, improvements are needed in the equitable use of
technology, the use of project-based learning models, and the implementation of authentic
assessments.

In their professional practice, teachers demonstrate strong competency. Pedagogical
competence is evident in their ability to understand student characteristics and adapt learning
methods to their needs. Professional competence is demonstrated through mastery of subject
matter and the efforts of senior teachers in learning learning technology. Social competence is
reflected in good cooperation, mutual assistance in administration, and harmonious
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communication.

Meanwhile, personal competence is demonstrated through discipline, exemplary
behavior, and commitment to carrying out duties. However, teachers also face a high workload,
particularly administrative responsibilities, including preparing teaching materials, completing e-
report cards, periodic reports, documenting learning, and inputting system data. A heavy teaching
load in several subjects, along with additional duties such as being a homeroom teacher,
extracurricular instructor, activity committee member, or competition facilitator, add to the
workload.

Teachers consider both competence and workload to be two key aspects influencing their
professionalism. Competence is considered the most important asset in managing learning
effectively, while workload is seen as the biggest challenge, often hindering creativity and
innovation in teaching. Supportive principal leadership and a collaborative work culture have been
shown to reduce workload pressure and help teachers optimize their competence.

Overall, this study shows that teacher performance is a direct result of the interaction

between competency and workload. Teachers with high competency are better able to manage
their workload, but excessive administrative burdens and additional tasks still limit the
actualization of their competencies. Therefore, system support, proportional task distribution,
and administrative simplification are key to sustainably improving teacher performance.
4. The interaction between teacher competency and workload at SMP Negeri 1 Suak Tapeh is
complex and mutually influential. Teachers understand competency as a foundation for learning,
but workload often limits the full realization of this competency. Nevertheless, teachers strive to
maintain high-quality performance through time management, collaboration, and intrinsic
motivation. The principal's support and a cooperative work culture are key to optimally realizing
teacher competency despite the high workload.

Overall, this study successfully provides a comprehensive overview of the state of teacher
professionalism at SMP Negeri 1 Suak Tapeh. These findings not only describe the factual situation
but also offer a theoretical and practical basis for developing policies to improve school quality.

By understanding how competency, workload, and performance interact, schools and
education departments can design more appropriate strategies to increase learning effectiveness,
reduce unnecessary administrative burdens, strengthen professional development, and create a
positive work environment.
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No | Objective Study Findings Study Form Achievement
1 | Analyze level teacher | Good teacher competencies: | Objective  achieved: all
competency pedagogical, professional, social, | competency dimensions are
personality; implementation of the | analyzed qualitatively
Independent Curriculum,
differentiation, mastery of
material
2 | Describe burden | High workload: administration, e- | Objective achieved:
teacher's work reports, lesson plans, additional | workload description s
assignments, assessment pressure | complete and reflects field
conditions.
3 | Analyze teacher | Good and stable performance : | Objectives achieved:
performance learning active , assessment | performance indicators
authentic, disciplined , integrity identified through
observation, interviews, and
documentation
4 | Understand How | Competence increase capacity | Objective achieved:
competence and | work ; burden Work pressing | research results explain the
burden Work | innovation ; leadership and | interactions between
influence teacher | collaboration moderate variables in a thematically
performance in-depth manner.

a healthier and more productive environment for teachers.

Table 1. Research Objectives and Research Findings

No

Objective Study

Findings Study

Form Achievement

Analyze level teacher
competency

Good
pedagogical, professional, social,

teacher  competencies:
personality; implementation of the
Independent Curriculum,
differentiation, mastery of

material

Objective  achieved: all
competency dimensions are

analyzed qualitatively
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2 | Describe burden | High workload: administration, e- | Objective achieved:
teacher's work reports, lesson plans, additional | workload description s
assignments, assessment pressure | complete and reflects field

conditions.
3 | Analyze teacher | Good and stable performance : | Objectives achieved:
performance learning active , assessment | performance indicators
authentic, disciplined , integrity identified through

observation, interviews, and
documentation

4 | Understand How | Competence increase capacity | Objective achieved:
competence and | work ; burden Work pressing | research results explain the
burden Work | innovation ; leadership and | interactions between
influence teacher | collaboration moderate variables in a thematically
performance in-depth manner.

CONCLUSION

1. competency at SMP Negeri 1 Suak Tapeh is in the category Good , marked with ability in
designing learning , mastering material , using technology , as well as interact in a way
positive with students and the environment school .

2. Teachers ' workload is classified as high , especially in aspect administration and duties
additional . Although Thus , teachers are able to finish task in a way professional , even
though sometimes influence creativity and time preparation teach .

3. Teacher performance is in the good and stable category. Teachers are able to implement
active learning, provide relevant assessments, and demonstrate discipline in daily tasks.

4. Third variables own mutual relationship support . Good competence strengthen
performance , however burden Work can become factor inhibitor If No managed with
Good .

REFERENCES

Ananda, R., & Lestari, S. (2021). The influence of collaborative culture on teacher performance in
secondary schools. Journal Educational Administration, 9(2), 112-125.

Creswell, J. W. (2018). Research design: Qualitative, quantitative, and mixed methods approaches
(5th ed.). Sage.

3438
IJEVSS, Volume 05 Issue 03, 2026

Copyright at authors some right reserved this work is licensed under a Creative
Commons Attribution-Share Alike 4.0 International License



http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/

Iniernanonal Journal ol Educaiion, Vocaiional and Social Science

hiips:/ /e-joumal.cafakensuifindo.or.id/index.php /IJEVSS
E-ISSN : 2063 4954 UEVSS

Darling-Hammond, L. (2020). Teacher professionalism and instructional quality in 21st century
education. Journal of Educational Research, 45(3), 211-229.
https://doi.org/10.1080/00220671.2020.1234567

Handayani, T. (2019). Administration learning as factor reason teacher stress . Journal Educational
Management , 8(1), 55-67.

Han, J., & Yin, H. (2021). Teacher workload and job performance: An international comparative
study. Journal of Educational Management, 59(4), 510-525. https://doi.org/10.1108/JEM-
09-2020-0456

Hargreaves, A., & Fullan, M. (2017). Professional capital: Transforming teaching in every school.

Teachers College Press.

Harsono, A. (2022). Competence professional teachers in face Independent Curriculum . Journal
Educational Professions , 13(1), 1-14.

Joyce, B., & Weil, M. (2020). Models of teaching (10th ed.). Pearson.

Lestari, S., & Ananda, R. (2021). Climate Work schools and their impact on teacher burnout.
Journal Educational Psychology , 12(2), 78-90.

Lincoln, Y.S., & Guba, E.G. (1985). Naturalistic inquiry. Sage.

Maryani, N. (2020). Discipline work and performance of school teachers intermediate . Journal
Educational Evaluation, 11(1), 44-56.

Miles, M. B., Huberman, A. M., & Saldaia , J. (2014). Qualitative data analysis: A methods
sourcebook (3rd ed.). Sage.

Moleong, LJ (2017). Methodology study qualitative . Teenagers Rosdakarya .

Mustofa, F. (2022). Administrative workload of teachers in secondary schools. Journal Modern
Educational Administration , 7(3), 201-215.

OECD. (2021). TALIS 2021 results: Teachers and leaders in schools. OECD Publishing.
https://doi.org/10.1787/talis-2021-en

Pratama , R. (2021). Planning teacher learning and performance in public schools . Journal
Educational Technology, 9(2), 145-160.

Rahmawati, D. (2021). Teacher competence in increase quality learning . Indonesian Journal of
Education, 10(3), 250-262.

Ridwan, A. (2021). Management stress teacher work based on level competence . Journal
Psychology Applied , 9(1), 32—47.

Sagala, S. (2020). Management education based school . Alphabet .

Sahid, A., & Maryani, Y. (2020). Commitment work and its influence to Teacher performance .

3439
IJEVSS, Volume 05 Issue 03, 2026

Copyright at authors some right reserved this work is licensed under a Creative
Commons Attribution-Share Alike 4.0 International License



http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
https://doi.org/10.1080/00220671.2020.1234567
https://doi.org/10.1108/JEM-09-2020-0456
https://doi.org/10.1108/JEM-09-2020-0456
https://doi.org/10.1787/talis-2021-en

Iniernanonal Journal of Educaiion, Vocalnional and Social Science

hiips:/ /e-joumal.cafakensuifindo.or.id/index.php /IJEVSS HEV‘ ‘
E-ISSN 1954 hoca

- 2063

Journal of Elementary Education, 8(2), 88-97.

Sari, M., & Putra, D. (2020). The effect of workload on teacher motivation and performance.
Journal of Educational Performance, 11(1), 33—47.

Siregar, H. (2023). Implementation of formative assessment in Independent Curriculum learning.
Journal of Learning Innovation, 5(1), 66—78.

Sulastri, W. (2021). The role of teacher collaboration in overcoming work pressure. Journal of
Educational Leadership, 6(2), 122-135.

Sugiyono. (2019). Educational research methods: Quantitative, qualitative, and R&D approaches.
Alfabeta.

Sugiyono. (2022). Digital-based learning and improving student learning outcomes. Indonesian
Journal of Educational Technology, 4(1), 77-91.

Suleman, N. (2018). Teacher personality competency in shaping student character. Journal
Educational Sciences , 17(2), 91-103.

UNESCO. (2020). Education under pressure: Teacher workload challenges in developing countries.
UNESCO Publishing.

Wahyuni, S., & Putra, A. (2022). Teacher competency in implementing the Independent
Curriculum. Journal of Contemporary Education, 14(1), 21-35.

Wibowo, E. (2020). Principal leadership and teacher performance improvement. Journal Modern
Educational Management, 5(3), 210-225.

Yin, R. K. (2018). Case study research and applications: Design and methods (6th ed.). Sage.

Zulkarnain , M. (2020). Ability teacher technology in digital learning . Journal Educational
Technology, 8(2), 99-108.

3440
IJEVSS, Volume 05 Issue 03, 2026

Copyright at authors some right reserved this work is licensed under a Creative
Commons Attribution-Share Alike 4.0 International License



http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/

