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Abstract 

This study examines the integration of Corporate Governance and Enterprise Risk 

Management (ERM) in strengthening corporate risk governance using a Systematic Literature 

Review (SLR) approach. A total of 50 peer-reviewed articles published between 2021 and 2026 

were systematically analyzed following the PRISMA guidelines. The review focuses on key themes 

related to governance mechanisms, ERM implementation effectiveness, organizational challenges, 

ESG integration, digital risk management, and future research directions. The synthesis indicates 

that the integration of Corporate Governance and ERM plays an important role in improving risk 

oversight, enhancing strategic decision-making, strengthening internal control, and increasing 

organizational resilience. However, the literature also identifies several challenges, including weak 

risk culture, limited organizational resources, complexity of implementation, and difficulties in 

integrating emerging risks such as ESG and digital risks. This study contributes to the literature by 
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providing a structured synthesis of previous research and offering insights for organizations in 

developing adaptive and integrated risk governance frameworks. 

 

Keywords: Corporate Governance, Enterprise Risk Management, Risk Governance, Internal 

Control, Organizational Resilience. 

 

INTRODUCTION  

Changing global business environments have caused companies to face various forms of 

strategic, operational, financial, technological, and sustainability risks that are increasingly difficult 

to predict. Economic globalization, accelerating digitalization, climate change, geopolitical 

instability, and increasing demands for transparency from investors and regulators have changed 

the risk characteristics of modern companies (Fraser et al., 2024; Gleißner & Berger, 2024). In 

these conditions, Corporate Governance has a critical role in ensuring that organizations have 

effective monitoring, control, and decision-making mechanisms in the face of uncertainty. 

Modern corporate governance is not only compliance-oriented, but also evolves into a strategic 

mechanism that connects risk management with the creation of corporate value through 

integration Enterprise Risk Management (ERM) (Gleißner & Berger, 2024; Rehman et al., 2021). 

The increasing complexity of corporate risk has prompted a paradigm shift from a traditional 

partial risk management approach to a one-size-fits-all approach Enterprise Risk Management 

(ERM) is more integrated. ERM enables organizations to conduct comprehensive risk 

identification, evaluation, mitigation, and monitoring by involving all levels of the organization, 

including the board of directors and the board of commissioners as part of the mechanism 

Corporate Governance (Gleißner & Berger, 2024; Stein et al., 2022). In contrast to conventional 

approaches that focus only on loss reduction, modern ERM places risk as a strategic factor in 

organizational decision-making and value creation. The development of non-financial risks such 

as ESG risk, climate risk, cyber risk, and reputational risk further strengthens the need for 

companies to build an integrated ERM system (Albuquerque et al., 2026; Jagriˇ et al., 2026). 

Various reports and studies show that global companies face an increasing threat of risks 

that can affect business sustainability. Cyber risk is one of the main threats due to companies' 

increasing reliance on digital technology, while climate change and ESG risks are getting more 

attention as they relate to the pressure of investors, regulators, and society (Albuquerque et al., 

2026; Ghozali et al., 2026). In addition, the disadvantages Governance and Internal Control can 

also increase the likelihood of it happening Fraud, manipulation of financial statements, and a 
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decrease in stakeholder trust (Zong et al., 2026). An overview of the magnitude of the impact of 

various risks on modern organizations can be seen in Table 1 below. 

Table 1. Main Types of Risk in Modern Companies 

No. Risk Type Main Impact Impact Estimation Source 

1. Cyber Risk 

Data leaks,  digital 

fraud, operational 

disruptions 

USD 4.88 

million/incident 
IBM (2024) 

2. Climate Risk 

Asset damage and 

supply chain 

disruptions 

USD 275 

billion/year 
Swiss Re (2023) 

3. 
ESG & Governance 

Risk 

Decline in the 

company's 

reputation and value 

Increased cost of 

capital 
OECD (2023) 

4. 
Fraud & Internal 

Control Risk 

Financial losses and 

weak supervision 

±5% of the 

organization's 

revenue 

ACFE (2024) 

Source : Data processed, 2026 

The data in Table 1 shows that modern corporate risks have increasingly complex, 

multidimensional, and interrelated characteristics. Cyber risks, for example, are not only related 

to information technology aspects, but also related to the quality of governance, the effectiveness 

of internal controls, and the ability of organizations to respond to business disruptions (Ghozali et 

al., 2026). Similarly, ESG and climate risks have evolved into strategic factors that affect a 

company's reputation, access to financing, and value in the long term (Anton et al., 2025; Jagriˇ et 

al., 2026). This condition suggests that companies can no longer rely on traditional supervisory 

mechanisms, but require integration between Corporate Governance, internal control, and ERM 

as the foundation of organizational resilience (Organizational Resilience) (Gleißner & Berger, 

2024). 

Previous studies have shown that the integration between corporate governance and ERM 

makes an important contribution to improving corporate performance and strengthening 

organizational control mechanisms. Rehman et al. (2021) found that risk management acts as a 

connecting mechanism between corporate governance and financial performance, so that the 

effectiveness of governance increases when supported by a strong risk system. Furthermore, 

Ghozali et al. (2026) prove that the implementation of ERM is able to improve cyber fraud  
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mitigation through strengthening coordination between financial risk management and 

information technology governance. Research by Zong et al. (2026) also shows that ERM is able 

to reduce earnings management  practices and improve the quality of the company's financial 

statements. 

Although the literature on Corporate Governance and ERM has developed significantly, 

there are still research gaps that need to be studied further. Most of the previous research still 

focused on the direct relationship between ERM and company performance, while aspects of how 

the mechanisms of integration Governance and ERM is built, the factors that hinder 

implementation, and the future ERM development strategy have not been comprehensively 

synthesized (Fraser et al., 2024). In addition, the emergence of new risks such as ESG risk, climate 

risk, and Cyber Risk shows that Framework ERM must continue to evolve in order to be able to 

adapt to changing global business environments (Albuquerque et al., 2026; Jagrič et al., 2026). 

Based on the development of concepts, variations in research results, and increasing 

complexity of corporate risks, a systematic study is needed that is able to identify research 

patterns, integration mechanisms, implementation challenges, and future research development 

directions regarding the relationship between corporate governance and Enterprise Risk 

Management. The Systematic Literature Review (SLR) approach allows the literature analysis 

process to be carried out in a structured, transparent, and replicable manner so that it can provide 

a more comprehensive understanding of the development of concepts, methods, and findings of 

previous research (Anton et al., 2025; Albuquerque et al., 2026). Therefore, this research was 

conducted to synthesize the literature on the integration of corporate governance and risk 

management in order to make a theoretical contribution to the development of academic studies 

as well as practical implications for organizations in building an adaptive, sustainable, and value-

creation-oriented risk governance system. 

 

LITERATURE REVIEW  

Agency Theory 

Agency theory is one of the fundamental theories used to explain the relationship between 

company owners (Main) and management (agent) in modern organizational structures. Jensen & 

Meckling (1976) explains that the separation between ownership and control can lead to conflicts 

of interest due to differences in objectives, limited supervision, and the emergence of information 

asymmetry. In context Corporate Governance, such conflicts can be reduced through supervisory 

mechanisms such as the Board of Commissioners, Audit Committees, information transparency, 
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and internal control systems that ensure management acts in the best interests of shareholders 

(Bagh et al., 2025; Pecina et al., 2022; Rehman et al., 2021). 

From a risk management perspective, agency theory explains that management can make 

decisions that do not fully consider the company's long-term risks if the supervisory mechanism is 

not effective. Therefore, the application of Enterprise Risk Management (ERM) is one of the 

governance mechanisms that is able to reduce opportunistic behavior through increased 

accountability, transparency, and quality of decision-making (Gleißner & Berger, 2024; Fraser et 

al., 2024). Research by Zong et al. (2026) and Ghozali et al. (2026) shows that strengthening 

control and risk management can improve the quality of reporting and reduce organizational risk. 

 

Corporate Governance 

Corporate governance is a system that regulates the relationship between shareholders, 

management, the company's board, and stakeholders in ensuring that the organization runs in a 

transparent, accountable, and responsible manner. The concept of governance has evolved from 

a traditional approach that focuses on controlling agency conflicts to a strategic mechanism in 

creating corporate value and maintaining business sustainability (Rehman et al., 2021; Bagh et al., 

2025). The structure of the board, the independence of commissioners, the audit committee, and 

the internal oversight mechanism are important elements that determine the effectiveness of 

corporate governance in dealing with the complexity of the modern business environment (Pecina 

et al., 2022; Fraser et al., 2024). 

From a risk management perspective, corporate governance has an important role in 

ensuring that risk is part of the company's strategic decision-making process. The board of 

directors and commissioners are responsible for setting the direction of risk policy, developing a 

risk culture, and ensuring the effectiveness of the implementation of ERM systems in the 

organization (Gleißner & Berger, 2024; Fraser et al., 2024). Research shows that good governance 

quality can strengthen risk monitoring, increase information transparency, and help companies 

build organizational resilience to changes in the uncertain business environment (Rehman et al., 

2021; Jagrič et al., 2026). 

 

Enterprise Risk Management (ERM)  

Enterprise Risk Management (ERM) is a risk management approach that integrates risk 

identification, assessment, response, and monitoring processes across organizational activities to 

support the achievement of the company's strategic objectives. In contrast to traditional risk 
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management which tends to be separate based on specific functions, ERM places risk as part of 

the organization's decision-making and value creation process (Gleißner & Berger, 2024; Fraser et 

al., 2024). This approach allows companies to understand the relationship between risks and build 

a risk management system that is more adaptive to changes in the external environment. 

Research developments show that the application of ERM not only serves as a risk 

mitigation mechanism, but also as an instrument of improving company performance and 

resilience. Jagrič et al. (2026) show that the level of maturity of ERM is related to an increase in 

an organization's ability to manage uncertainty through more comprehensive risk measurement. 

In addition, Zong et al. (2026) found that ERM is able to improve the quality of financial reporting 

through a reduction in earnings management practices, while Ghozali et al. (2026) show its role in 

strengthening the mitigation of cyber risks and organizational fraud. 

 

Risk Governance 

Risk governance is a concept that describes how organizations direct, supervise, and 

control the risk management process through structures, policies, and decision-making 

mechanisms that involve various levels of management. This concept places risk as an integral 

part of a company's strategy, not just as a control function after problems occur (Gleißner & 

Berger, 2024; Fraser et al., 2024). In practice, risk governance includes the role of the board of 

directors, risk committees, risk culture, risk communication, and clarity of responsibility in 

ensuring the effectiveness of an organization's risk management system (Pecina et al., 2022; Jagrič 

et al., 2026). 

The effectiveness of risk governance is highly dependent on the organization's ability to 

integrate risk information into the strategic planning and decision-making process. Fraser et al. 

(2024) show that many failures in ERM implementation are caused by weak risk cultures, lack of 

top-management support, and low coordination between organizational functions. Meanwhile, 

Jagrič et al. (2026) explain that the maturity level of risk governance can improve a company's 

ability to deal with uncertainty and strengthen organizational performance. Therefore, risk 

governance is an important link between the governance structure and the effectiveness of ERM. 

 

ESG Risk Management And Sustainability 

The development of the global business environment has caused corporate risk to expand 

from financial risks to non-financial risks related to environmental, social, and governance aspects. 

ESG risk management is becoming increasingly important because sustainability factors can affect 
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reputation, investor relations, access to financing, and company value in the long term (Anton et 

al., 2025; Albuquerque et al., 2026). The integration of ESG risk into ERM allows companies to 

identify and manage sustainability risks more systematically and support the achievement of 

organizational strategic goals (Jagrič et al., 2026). 

Despite the increasing attention to ESG risk, the implementation of integration between 

sustainability and ERM still faces various challenges. Albuquerque et al. (2026) show that many 

companies have improved climate risk disclosure and sustainability governance structures, but 

have not fully incorporated these risks into operational ERM processes. Anton et al. (2025) also 

found that research on the relationship between risk management and sustainability continues to 

grow, especially related to how companies build organizational resilience through long-term risk 

management. This condition shows the importance of strengthening governance in supporting 

the integration of ESG and ERM. 

 

Internal Control And Risk Management Effectiveness 

Internal control is an important element in ensuring the effectiveness of the 

implementation of ERM because it provides a mechanism for supervision, evaluation, and control 

of organizational activities. An effective internal control system is able to reduce the likelihood of 

fraud, improve the quality of financial information, and strengthen corporate transparency and 

accountability (Pecina et al., 2022; Zong et al., 2026). From  a corporate governance perspective, 

internal control serves as an instrument that helps boards and management ensure that risk 

policies have been implemented in accordance with organizational objectives (Rehman et al., 

2021; Fraser et al., 2024). 

The relationship between internal control and ERM is increasingly important as the 

complexity of digital and corporate operational risks increases. Ghozali et al. (2026) show that the 

integration of ERM with internal control and information technology is able to improve the 

organization's ability to mitigate the risk of cyber fraud. In addition, Zong et al. (2026) found that 

strengthening control mechanisms through ERM can reduce earnings management practices  and 

improve the quality of financial statements. Thus, the effectiveness of internal control is an 

important foundation in supporting the successful implementation of ERM and strengthening the 

company's governance system. 

 

METHOD 

This study uses the Systematic Literature Review (SLR) method by referring to  the 
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Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) guidelines to 

identify, select, evaluate, and synthesize various previous studies on the integration of corporate 

governance and Enterprise Risk Management (ERM). The SLR approach was chosen because it is 

able to provide a systematic, transparent, and replicable literature review process in identifying 

the development of concepts, integration mechanisms, implementation challenges, and future 

research directions. The source of literature in this study was obtained from several reputable 

academic databases, namely Scopus, Web of Science (WoS), ScienceDirect, and Emerald Insight, 

which are widely used in research in the fields of corporate governance, risk management, 

accounting, and corporate sustainability. 

In line with these data sources, the articles analyzed are international scientific 

publications that have gone through  a peer review process  and are mostly indexed in the Scopus 

database with the quartile categories of Q1 to Q4. The literature studied includes research on 

corporate governance, enterprise risk management, risk governance, internal control, ESG risk 

management, and sustainability risk. The selection of reputable articles is carried out to ensure 

that the synthesis results have a strong academic basis and are able to illustrate the development 

of global research on the relationship between corporate governance mechanisms and integrated 

risk management systems (Anton et al., 2025; Albuquerque et al., 2026; Fraser et al., 2024). 

The literature identification process was carried out through several stages using a 

combination of keywords relevant to the research focus. The main keywords used included 

"Corporate Governance", "Enterprise Risk Management", "ERM", "Risk Governance", "Internal 

Control", "ESG Risk Management", "Sustainability Risk", and "Corporate Risk Management". The 

initial stage is carried out by searching for articles based on titles, abstracts, and keywords in a 

predetermined database. Furthermore, a screening process is carried out based on the suitability 

of the topic, year of publication, type of document, and relevance of the article to the research 

objectives regarding the integration  of corporate governance and ERM. 

The article selection stages are carried out based on the inclusion and exclusion criteria 

that have been set so that the analyzed literature has appropriate quality and relevance. The 

inclusion criteria in this study include: (1) research articles published in the 2021–2026 period; (2) 

articles that discuss the relationship or relationship between corporate governance, ERM, risk 

governance, internal control, or ESG risk management; (3) articles published in reputable 

international journals and have gone through a peer review process; and (4) articles that use 

empirical, conceptual, bibliometric, and systematic literature review approaches  that contribute 

to the development of corporate risk management studies. Meanwhile, exclusion criteria include 
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articles that are not directly related to governance and ERM, non-academic articles, articles in the 

form of editorials or conference proceedings, duplicate articles, and research that does not 

provide adequate methodological information and research results. 

Based on the search and selection process using the PRISMA approach, 3,684 articles were 

obtained in the initial stage of identification from all databases used. After the removal of 742 

duplicate articles, 2,942 articles were obtained for the screening stage based on titles and 

abstracts. The screening  process produced 386 articles that were considered to have initial 

relevance to the research topic. Furthermore, an eligibility assessment was carried out through a 

full-text review of the available articles, so that 78 articles were obtained that met the suitability 

of the research substance. This stage aims to ensure that the selected articles have relevance and 

quality in accordance with the research focus. 

The final stage of selection was carried out by evaluating the quality of the methodology, 

the suitability of research variables, theoretical contributions, and the relevance of the article to 

the focus  of corporate governance and ERM integration. Based on this process, as many as 28 

articles were eliminated because they did not meet the quality criteria, had too general focus, or 

did not provide a discussion of organizational risk management mechanisms. Thus, 50 

international journal articles were obtained that met all inclusion criteria and were used as the 

basis for analysis in this study. The selected articles were then analyzed based on the 

characteristics of the research, the method used, the country of the research, the main variables, 

the research findings, and opportunities for future research development. 

 
Source : Data processed, 2026 

Figure 1. PRISMA Flow Diagram 
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Figure 1 shows the stages of selection of research articles that are carried out 

systematically using the PRISMA approach, starting from the process of identifying literature, 

eliminating duplicate articles, filtering by title and abstract, to feasibility evaluation through full-

text  review based on the inclusion and exclusion criteria that have been set. From the entire 

selection process, 50 international journal articles were obtained that met the criteria and were 

used as the basis for analysis in this study. The selected articles come from various reputable 

journals and represent various research perspectives on corporate governance, Enterprise Risk 

Management (ERM), risk governance, ESG risk management, and the effectiveness of corporate 

risk control.   

 

RESEARCH RESULTS 

Performance Analysis 

The development of research on Corporate Governance and Enterprise Risk Management 

(ERM) Integration shows an increase in academic attention in recent years. The integration 

between corporate governance and risk management is becoming increasingly important as 

organizations face an increasingly complex business environment, economic uncertainty, digital 

transformation risks, regulatory changes, and increasing demands on sustainability practices. To 

understand the development of the study, an analysis of publication trends based on the scientific 

literature in the 2021–2026 period was conducted. This analysis aims to describe the growth of 

research that discusses governance mechanisms, challenges in implementing risk management, 

and future research development directions. 

 
             Source : Data processed, 2026 

Figure 1. Publication Trends 

Based on the publication trends in the figure, research on Corporate Governance and 

Enterprise Risk Management (ERM) Integration has developed during the 2021–2026 period. The 
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number of publications was recorded as many as 5 articles in 2021, increasing to 7 articles in 2022, 

9 articles in 2023, and reaching a peak in 2024 with 12 articles. Furthermore, publications 

decreased slightly to 11 articles in 2025 and 6 articles in 2026. This trend shows that the topic of 

integrating corporate governance and risk management is getting more attention in academic 

studies, especially in understanding governance mechanisms, the application of ERM, 

organizational challenges, and the development of more adaptive risk management strategies. 

Table 1. Journal Index Distribution 

Journal Index Number of Articles Percentage 

Scopus Q1 32 64,00% 

Scopus Q2 11 22,00% 

Scopus Q3 5 10,00% 

Scopus Q4 2 4,00% 

Total 50 100% 

                   Source : Data processed, 2026 

Based on Table 1, the distribution of journal indexes shows that most of the articles 

analyzed came from high-reputable journals indexed by Scopus. A total of 32 articles (64.00%) 

were published in the Scopus Q1 journal, followed by 11 articles (22.00%) in Scopus Q2, 5 articles 

(10.00%) in Scopus Q3, and 2 articles (4.00%) in Scopus Q4. The dominance of publications in high-

quartile journals shows that research on Corporate Governance and Enterprise Risk Management 

(ERM) Integration has an important position in international academic studies.  

 

Table 2. Distribution of Research Theories 

Theory Number of Articles Percentage 

Agency Theory 12 24,00% 

Stakeholder Theory 8 16,00% 

Institutional Theory 7 14,00% 

Resource-Based View (RBV) 6 12,00% 

Contingency Theory 5 10,00% 

Risk Management Theory 4 8,00% 

Legitimacy Theory 3 6,00% 

Stewardship Theory 2 4,00% 
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Theory Number of Articles Percentage 

Transaction Cost Economics 2 4,00% 

Signaling Theory 1 2,00% 

Total 50 100% 

                Source : Data processed, 2026 

 

Based on Table 2, Agency Theory is the most dominant theoretical approach with 12 

articles (24.00%). The dominance of this theory shows that many studies on the integration  of 

Corporate Governance and Enterprise Risk Management (ERM) look at the relationship between 

supervisory mechanisms, conflicts of interest, and the role of the board of directors and audit 

committees in ensuring effective risk management. In addition, Stakeholder Theory as many as 8 

articles (16.00%) and Institutional Theory as many as 7 articles (14.00%) are also widely used to 

explain how organizations respond to stakeholder demands, regulations, and external 

environmental pressures in the implementation of ERM. 

In general, the distribution of theories shows that research on the integration  of Corporate 

Governance and ERM does not only focus on internal control aspects, but also includes strategic 

and institutional perspectives. The use of these theories shows that the effectiveness of ERM is 

influenced by governance structures, organizational ability to manage resources, institutional 

pressures, and the need to build corporate resilience. These findings suggest that future research 

can develop a more integrated theoretical approach by considering aspects of digitalization, 

sustainability governance, and changes in the global business environment. 

Table 3. Distribution of Research Countries 

Country 

Number of 

Articles Percentage 

United States 8 16,00% 

United Kingdom  6 12,00% 

Germany 5 10,00% 

Indonesia 5 10,00% 

China 4 8,00% 

Australia 4 8,00% 

Switzerland 3 6,00% 

Italy 3 6,00% 
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Country 

Number of 

Articles Percentage 

Netherlands 2 4,00% 

India 2 4,00% 

Malaysia 2 4,00% 

South Korea 1 2,00% 

Canada 1 2,00% 

South Africa 1 2,00% 

Nigeria 1 2,00% 

New Zealand 1 2,00% 

Total 50 100% 

             Source : Data processed, 2026 

The distribution of research countries shows that studies on Corporate Governance and 

Enterprise Risk Management have developed globally with the largest contribution coming from 

developed countries. The United States is the country with the highest number of publications, 

namely 8 articles (16.00%), followed by the United Kingdom with 6 articles (12.00%) and Germany 

with 5 articles (10.00%). In addition, Indonesia also shows a significant contribution with 5 articles 

(10.00%), which illustrates the increasing attention to the application of corporate governance 

and risk management in the context of developing countries. The dissemination of research from 

various countries shows that the integration  of Corporate Governance and ERM is a relevant 

strategic issue in various sectors and business environments. 

Table 4. Distribution of Research Methods 

Research Methods Number of Articles Percentage 

Quantitative 27 54,00% 

Qualitative 10 20,00% 

Literature Review  8 16,00% 

Mix Method 5 10,00% 

Total 50 100% 

                   Source : Data processed, 2026 

The distribution of research methods showed that the quantitative approach was the most 

dominant method used with 27 articles (54.00%). This shows that most of the research on 

Corporate Governance and Enterprise Risk Management Integration focuses on testing the 
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relationship between variables, such as the influence of corporate board mechanisms, the 

application of ERM, and its impact on organizational performance. Furthermore, there were 10 

articles (20.00%) using the literature review/systematic review  approach to identify the 

development of theories and previous research. A qualitative approach of 8 articles (16.00%) was 

used to understand the ERM implementation process and organizational challenges, while  a 

mixed method of 5 articles (10.00%) was used to obtain a more thorough analysis. 

 

Table 5. Distribution of Research Sectors 

Sectors Researched Number of Articles Percentage 

Banking and Financial Services 12 24,00% 

Non-Financial Public Companies 9 18,00% 

Manufacturing Industry 7 14,00% 

Energy and Mining Sector 6 12,00% 

Insurance Sector 4 8,00% 

Technology and Digital Companies 3 6,00% 

Healthcare and Pharmaceutical Sector 3 6,00% 

Government-Owned Enterprises (SOEs) 2 4,00% 

Construction and Infrastructure Sector 2 4,00% 

Agriculture and Primary Industry 2 4,00% 

Total 50 100% 

          Source : Data processed, 2026 

The distribution of research sectors shows that the most studies on Corporate Governance 

and Enterprise Risk Management (ERM) Integration are conducted in the banking and financial 

services  sector with 12 articles (24.00%). The dominance of the financial sector shows that the 

banking industry has a high level of attention to the implementation of governance and risk 

management because of its business characteristics that are highly dependent on credit risk 

management, operational risk, market risk, and regulatory compliance. 

In addition to the financial sector, research was also conducted on 9 articles (18.00 

articles), 7 articles (14.00 articles) in the manufacturing sector, and 6 articles in the energy and 

mining sectors (12.00%). This shows that the implementation of ERM is not only a concern in 

industries with high levels of regulation, but also in sectors that face complex operational, 

environmental, sustainability, and business uncertainty. 
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Table 6. Main Research Results 

Main Research Results 
Number of 

Articles 
Percentage 

Integration of Corporate Governance and ERM 

strengthens risk oversight and strategic decision-

making 

16 32,00% 

The role of the board of directors, audit 

committee, and governance structure 

determines the effectiveness of ERM 

implementation 

10 20,00% 

ERM improves organizational performance 

through systematic and integrated risk 

management 

8 16,00% 

ERM implementation faces challenges in the form 

of risk culture, resource limitations, and 

organizational complexity 

7 14,00% 

The integration of ERM with sustainability 

governance and ESG is the latest research 

development direction 

5 10,00% 

The use of digital technology supports the 

strengthening of risk identification and 

monitoring systems 

4 8,00% 

Total 50 100% 

       Source : Data processed, 2026 

The distribution of research results shows that most of the articles discuss the role of 

integrating Corporate Governance and Enterprise Risk Management (ERM) in strengthening risk 

supervision and supporting strategic decision-making, namely 16 articles (32.00%). In addition, 10 

articles (20.00%) highlight the importance of the role of the board of directors, audit committee, 

and governance mechanism in increasing the effectiveness of ERM implementation. This shows 

that the success of ERM is greatly influenced by the quality of the governance structure and the 

organization's commitment to managing risk. 

In general, the results of the study show that the integration  of Corporate Governance and 

ERM plays an important role in increasing organizational resilience to various uncertainties. 
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However, some studies still find challenges in the form of risk culture, limited resources, and 

complexity of implementation. Recent research has also begun to lead to the integration of ERM 

with sustainability governance, ESG, and the use of digital technology in strengthening corporate 

risk management systems. 

 

DISCUSSION 

1. Integration of Corporate Governance and ERM in Corporate Risk Governance 

The integration of Corporate Governance and Enterprise Risk Management (ERM) is 

one of the important approaches in strengthening corporate risk governance amid the 

increasing complexity of the business environment. Modern companies face various 

interconnected strategic, operational, financial, technological, and sustainability risks that 

require a more integrated risk management system. In the perspective of agency theory, 

Corporate Governance acts as a supervisory mechanism to reduce conflicts of interest 

between shareholders (principal) and management (agent) through increased transparency, 

accountability, and effectiveness of internal control (Rehman et al., 2021; Pecina et al., 2022; 

Zong et al., 2026). Meanwhile, ERM serves as a systematic approach that assists organizations 

in identifying, evaluating, and responding to various risks that can affect the achievement of 

company goals (Gleißner & Berger, 2024; Fraser et al., 2024). 

In the framework of corporate risk governance, the relationship between Corporate 

Governance and ERM shows that risk management is no longer just the responsibility of a 

specific function, but is part of the organization's strategy and decision-making process.  

Corporate Governance provides a supervisory structure through the role of the board of 

directors, board of commissioners, audit committee, and other control mechanisms, while 

ERM provides risk management processes ranging from risk identification, risk assessment, 

risk response, to risk monitoring (Rehman et al., 2021; Gleißner & Berger, 2024). Gleißner and 

Berger (2024) explain that the decision-oriented concept of ERM changes the perspective of 

risk management from simply reducing losses to a strategic instrument to improving the 

quality of company decisions. The integration of the two concepts can be illustrated through 

the relationship between governance mechanisms and ERM processes as shown in Figure 2. 
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              Source: Data processed, 2026 

Figure 2. Integration of Corporate Governance and ERM in  

Corporate Risk Governance 

Based on Figure 2, the integration  of Corporate Governance and ERM illustrates the 

relationship between the corporate governance structure and the systematic risk 

management process. The Corporate Governance  mechanism provides a foundation through 

board oversight, transparency, accountability, and internal control. Meanwhile, ERM plays a 

role in ensuring that risks can be managed through an integrated process of identification, 

evaluation, mitigation, and monitoring. Gleißner and Berger (2024) explain that effective ERM 

must be able to provide relevant risk information for management in determining company 
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strategy. In line with that, Fraser et al. (2024) emphasize that the success of ERM is highly 

dependent on the organization's ability to connect the risk system with business processes 

and strategic decision-making. 

The implementation  of Corporate Governance and ERM integration also faces various 

challenges in practice. Fraser et al. (2024) show that many organizations experience failure in 

ERM implementation not because they do not have a risk framework, but because of weak 

top management commitment, low risk culture, and lack of coordination between 

organizational functions. These findings are reinforced by Almashhour et al.  (2025) which 

identifies several main obstacles in the implementation  of Sustainable ERM, namely limited 

resources, organizational complexity, technological readiness, and weak leadership in 

encouraging risk integration into company strategies. Therefore, the effectiveness of ERM is 

greatly influenced by the quality of governance that is able to create a risk-aware 

organizational environment. 

Overall, the literature shows that the integration  of Corporate Governance and ERM 

is an important mechanism in strengthening modern corporate risk governance. Corporate 

governance serves as the basis for oversight, transparency, and accountability, while ERM 

provides a structured approach to managing strategic and operational risks. Various studies 

show that the integration of both is able to improve the quality of decision-making, strengthen 

internal controls, reduce organizational risk, and support the creation of corporate value in 

the long term (Rehman et al., 2021; Zong et al., 2026; Jagrič et al., 2026). Recent research 

developments also show that ERM integration is increasingly geared towards sustainability 

risk management, ESG, climate risk, and the use of digital technology to build more adaptive 

and resilient organizations (Anton et al., 2025; Albuquerque et al., 2026; Gleißner, 2026). 

2. The Role of Governance Structures in the Effectiveness of ERM Implementation 

The structure of Corporate Governance is one of the main factors that determine the 

effectiveness of the implementation of Enterprise Risk Management (ERM) in an organization. 

Governance mechanisms such as the role of the board of directors, board of commissioners, 

audit committee, and internal oversight system have an important function in ensuring that 

the risk management process runs in accordance with the company's strategic objectives. 

From the perspective of agency theory, the existence of a governance structure is necessary 

to reduce conflicts of interest between management and shareholders through increased 

supervision, transparency, and accountability in decision-making (Rehman et al., 2021; Pecina 

et al., 2022; Zong et al., 2026). Thus, the effectiveness of ERM is determined not only by the 
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existence of a risk framework, but also by the quality of the governance mechanisms that 

direct and oversee its implementation. 

In the context of ERM implementation, the company's board has an important role in 

determining the direction of risk policy, determining the level of risk appetite, and ensuring 

that risk information is part of the strategic decision-making process. Rehman et al. (2021) 

show that risk management has a role as a connecting mechanism between corporate 

governance and the company's financial performance. The findings show that strong 

governance can improve the effectiveness of risk management because companies have a 

supervisory system that is able to ensure that risks have been considered in every managerial 

decision. In line with this, Pecina et al.  (2022) found that companies with a good governance 

structure tend to have a more mature level of ERM implementation through strengthening 

risk identification, evaluation, and control processes. 

The role of the audit committee and internal control system is also an important 

element in supporting the success of ERM. An effective oversight structure allows 

organizations to reduce information risk, improve the quality of reporting, and ensure 

compliance with the company's internal policies. Zong et al. (2026) show that the 

implementation of ERM acts as a governance mechanism that is able to reduce earnings 

management practices (accrual-based earnings management and real earnings management) 

and improve the quality of the company's financial statements. This shows that ERM not only 

functions as a risk mitigation system, but also as an instrument to strengthen governance 

through increased transparency and control of management activities. 

Although governance structures play an important role, some studies show that the 

effectiveness of ERM is still influenced by the quality of implementation and organizational 

readiness. Fraser et al. (2024) explain that many companies have failed in implementing ERM 

because the available formal structures have not been supported by the active involvement 

of top management, effective risk communication, and a strong risk culture. In addition, 

Almashhour et al. (2025) identified that lack of leadership commitment, limited resources, 

weak organizational coordination, and technological readiness are the main obstacles in 

building a sustainable ERM system. Therefore, the governance structure must be able to 

create an organizational environment that encourages risk awareness at all levels of the 

company. 

Overall, the literature shows that the structure of Corporate Governance is the main 

foundation in determining the effectiveness of ERM implementation. The existence of a board 
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of directors, audit committees, oversight mechanisms, and a strong risk culture allows ERM to 

function as part of an organization's strategy, not just as a control activity. Research by 

Gleißner and Berger (2024) confirms that modern ERM must be integrated with strategic 

decision-making processes through  a decision-oriented approach to ERM. Thus, the 

effectiveness of ERM is highly dependent on the ability of governance structures to ensure 

that risks are part of the company's planning, decision-making, and value-creation processes 

in a sustainable manner (Gleißner & Berger, 2024; Jagrič et al., 2026). 

3. Challenges of Enterprise Risk Management Implementation in Organizations 

The implementation of Enterprise Risk Management (ERM) in organizations is not only 

related to the implementation of risk management frameworks and procedures, but is also 

influenced by the company's internal readiness to build risk-based decision-making systems, 

cultures, and mechanisms. Although ERM has evolved as a strategic approach to managing 

uncertainty, various studies show that many organizations still face obstacles in effectively 

integrating ERM into business activities. Fraser et al. (2024) explain that the main challenge in 

implementing ERM lies not only in the availability of a risk framework, but in the organization's 

ability to connect risk management with business strategy, leadership support, and decision-

making processes. Therefore, the success of ERM implementation is highly dependent on the 

organization's readiness to build a comprehensive risk governance system. 

One of the main challenges in the implementation of ERM is the low top management 

commitment and the weak risk culture in the organization. Almashhour et al. (2025) through  

the Systematic Literature Review, Delphi Method, and Interpretive Structural Modeling (ISM-

MICMAC) approach identified that the lack of leadership support is the most dominant 

obstacle in the implementation  of Sustainable Enterprise Risk Management. The research 

shows that the success of ERM is strongly influenced by management's involvement in setting 

the direction of risk, providing resources, and ensuring that risk is part of the organization's 

culture. In line with these findings, Fraser et al. (2024) emphasized that organizations often 

fail in the implementation of ERM because risk is still considered an administrative function, 

rather than a strategic element in decision-making. 

In addition to leadership and organizational culture factors, limited resources and the 

complexity of company structures are also challenges in the implementation of ERM. 

Almashhour et al. (2025) show that limited human resources, technological capabilities, and 

coordination between organizational units are factors that hinder the integration of ERM as a 

whole. These conditions are increasingly complex when companies have to face new risk 
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developments such as climate risk, ESG risks, and digital risks. Albuquerque et al. (2026) found 

that although companies have begun to include climate risks in disclosure and governance 

structures, there is still a gap between risk policies and the implementation of ERM at the 

operational level. This suggests that organizations need higher adaptability to integrate 

different types of new risks into the ERM system. 

Another challenge in the implementation of ERM relates to the organization's ability 

to transform risk systems into strategic decision support tools. Gleißner and Berger (2024) 

explain that traditional ERM approaches often still focus on risk identification and loss 

mitigation, while modern ERM needs to evolve into a decision-oriented approach to ERM that 

is able to provide risk information to support enterprise planning and value creation. In 

addition, Gleißner (2026) points out that technological developments such as artificial 

intelligence (AI) provide great opportunities for ERM development, but also require 

organizational readiness in managing data, technology, and analytical capabilities in order to 

produce more accurate risk-based decisions. 

Overall, the literature shows that the challenges of implementing ERM in organizations 

are not only related to technical aspects, but also include structural, cultural, and strategic 

aspects. Obstacles such as weak leadership commitment, low risk culture, limited resources, 

risk integration gaps, and technological readiness are the main factors that determine the 

success of ERM implementation (Fraser et al., 2024; Almashhour et al., 2025; Albuquerque et 

al., 2026). Therefore, organizations need to build an ERM approach that is more integrated 

with Corporate Governance, sustainability, and digital transformation in order to increase 

organizational resilience and face business uncertainty in the future (Anton et al., 2025; Jagrič 

et al., 2026). 

4. Integration of ERM with ESG, Digital Risk, and Sustainability Governance 

The development of modern corporate risk shows that there is an increasingly complex 

change in risk characteristics. Organizational risk no longer only focuses on financial and 

operational aspects, but also includes environmental risk, social risk, governance risk, and 

digital risk. This condition encourages the development  of Enterprise Risk Management (ERM) 

from a traditional approach oriented towards loss mitigation to an approach that is more 

integrated with the company's sustainability strategy. From the perspective of stakeholder 

theory, companies have broader responsibilities not only to shareholders, but also to various 

stakeholders through risk management that considers economic, social, and environmental 

aspects (Anton et al., 2025; Albuquerque et al., 2026). Therefore, the integration of ERM with 
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ESG and sustainability governance is an important mechanism in building organizational 

resilience and supporting long-term corporate value creation. 

Recent literature shows that the integration of ESG into ERM is one of the main 

development directions in corporate risk management research. Increasing attention to 

climate risk, regulatory pressure, investor demands, and the need for sustainability 

transparency have led companies to need to include ESG factors in the risk identification and 

management process. Albuquerque et al. (2026) show that companies are starting to 

strengthen climate risk disclosure and sustainability governance mechanisms, but there are 

still gaps in integrating these risks into operational ERM processes. In line with these findings, 

Anton et al.  (2025) explained that the relationship between risk management, sustainability, 

and company performance is one of the growing research themes because organizations 

increasingly need a risk management system that is able to support business sustainability. 

In addition to sustainability risks, digital transformation also expands the scope of ERM 

through increasing attention to digital risk management. The development of information 

technology creates various new risks such as cyber attacks, data breaches, system failures, and 

risks of using artificial intelligence-based technology (artificial intelligence risk). Ghozali et al.  

(2026) shows that the integration of ERM with information technology governance is able to 

improve the ability of organizations to manage cyber fraud  risks by strengthening 

coordination between technological risks and financial risks. In addition, Gleißner (2026) 

explained that the development of digital technology provides opportunities to improve the 

quality of risk analysis through the use of data and technology, but also raises the need for 

stronger governance mechanisms to control new emerging risks. 

The integration of ERM with ESG, digital risk, and sustainability governance shows that 

modern enterprise risk management requires a more comprehensive approach. ERM not only 

serves as a control mechanism to reduce the negative impact of risk, but also as a strategic 

instrument that helps companies understand the relationship between risk, business strategy, 

and value creation. Gleißner and Berger (2024) explain that modern ERM needs to be directed 

towards  a decision-oriented approach to ERM, which is a risk management system that is able 

to provide strategic information for management in making decisions. Meanwhile, Jagrič et al.  

(2026) shows that the level of risk management maturity has a relationship with improving the 

organization's ability to deal with uncertainty and maintain performance stability. 

Overall, the literature shows that the integration of ERM with ESG, digital risk, and 

sustainability governance is an important development in building adaptive and sustainable 
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corporate risk governance. Future risk management requires not only mitigation capabilities, 

but also the ability of organizations to anticipate changes in the business environment, 

manage sustainability impacts, and use technology responsibly. Thus, companies that are able 

to integrate ESG, digital risk, and governance aspects into ERM will have greater ability to build 

competitive advantages, increase stakeholder trust, and strengthen organizational resilience 

in the face of global uncertainty (Anton et al., 2025; Albuquerque et al., 2026; Jagrič et al., 

2026). 

5. Future Research Directions 

The development of research on Corporate Governance and Enterprise Risk 

Management (ERM) shows a shift in focus from traditional approaches that only emphasize 

risk control to a strategic approach that integrates risk with corporate value creation. Previous 

literature has extensively discussed the relationship between governance structures, the 

implementation of ERM, and organizational performance, but the development of the global 

business environment suggests a need to expand the study on new risk aspects such as ESG, 

climate change, digital transformation, and geopolitical uncertainty. Gleißner and Berger 

(2024) explain that future ERM research needs to lead to  a decision-oriented approach to 

ERM that places risk information as an important part of the strategic decision-making 

process. In line with that, Fraser et al.  (2024) emphasizes the importance of developing an 

ERM model that is able to connect business strategies, risk culture, and governance 

mechanisms in a more integrated manner. 

One of the future research directions is the development of an integration model 

between ERM and ESG and sustainability governance. Increasing attention to environmental 

risk, social risk, and governance risk shows that companies need a risk framework that is able 

to accommodate the sustainability dimension in decision-making. Albuquerque et al.  (2026) 

shows that although companies have improved climate risk disclosure and sustainability 

governance mechanisms, there are still gaps in incorporating ESG risks into operational ERM 

processes. Therefore, further research can develop empirical models that explain how ESG-

ERM integration can improve organizational resilience and long-term corporate performance 

(Anton et al., 2025). 

In addition to the sustainability aspect, the development of digital technology also 

opens up new research opportunities related to the integration of ERM with digital risk 

management and analytics technology. The increasing dependence of companies on 

technology causes risks such as cyber risk, data security, system failure, and artificial 

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/


 

9323 

IJEVSS, Volume 05 Issue 03, 2026 

 Copyright at authors some right reserved this work is licensed under a Creative 
Commons Attribution-Share Alike 4.0 International License 

intelligence risk to become an important part of modern risk governance. Ghozali et al. (2026) 

show that the integration of ERM with information technology governance can improve an 

organization's ability to manage cyber fraud risks. Furthermore, Gleißner (2026) explained that 

the use of technologies such as AI and data analysis (advanced analytics) can improve risk 

prediction capabilities, but further research is still needed on governance mechanisms to 

ensure that the use of these technologies remains transparent, safe, and responsible. 

The next direction of research can also focus on the development of ERM maturity level 

measurement and its effect on organizational success in dealing with uncertainty. Jagrič et al. 

(2026) show that the level of risk management maturity has a relationship with an 

organization's ability to manage risk and maintain performance stability. However, there are 

still research opportunities to develop more comprehensive ERM measurement indicators by 

considering different aspects of governance, ESG, digital technology, and industry 

characteristics. In addition, comparative research between countries and between sectors is 

needed to understand how differences in regulations, organizational culture, and levels of 

economic development affect the effectiveness of ERM implementation. 

Overall, future research on Corporate Governance and ERM needs to move towards a 

more multidimensional approach by integrating aspects of governance, sustainability, 

technology, and business strategy. The literature shows that ERM no longer only serves as a 

risk mitigation mechanism, but develops into a strategic instrument in building an adaptive 

and sustainable organization. Therefore, further research can be directed at the development 

of a more dynamic, technology-based, and sustainable ERM framework that is able to respond 

to global risk challenges through the integration of Corporate Governance, ESG, digital 

transformation, and sustainability governance (Anton et al., 2025; Albuquerque et al., 2026; 

Gleißner, 2026; Jagrič et al., 2026). 

 

CONCLUSION 

Based on the results  of the Systematic Literature Review (SLR) of 50 scientific articles that 

discuss the integration  of Corporate Governance and Enterprise Risk Management (ERM), this 

study concludes that the integration of corporate governance and risk management is a strategic 

approach in strengthening modern corporate risk governance. The literature synthesis shows that 

Corporate Governance plays a role in providing supervisory, transparent, and accountability 

mechanisms through board structures, audit committees, and internal control systems, while ERM 

functions as an integrated approach in identifying, evaluating, and managing various 
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organizational risks. The integration of these two concepts has been proven to improve the quality 

of strategic decision-making, strengthen organizational resilience, and support the creation of 

company value in the long term. 

Viewed from the perspective of corporate risk governance, the implementation of ERM is 

greatly influenced by the quality of the corporate governance structure, management 

commitment, risk culture, and the organization's ability to integrate risk into business strategies. 

However, several studies also show that there are challenges in the implementation of ERM, 

especially related to limited resources, organizational complexity, weak internal coordination, and 

the gap between risk policies and operational implementation. In addition, the development of 

new risks such as ESG, digital risk, cyber risk, and sustainability risk shows that ERM needs to be 

continuously developed to be able to respond to changes in the global business environment. 

 

RESEARCH LIMITATIONS 

This study has several limitations that need to be considered in interpreting the results of 

the study. The results of the study are entirely based on the analysis of the available literature so 

that they are strongly influenced by the quality, scope, and methodological approach of the 

analyzed articles, without being accompanied by direct empirical testing of certain companies. 

Thus, the findings obtained describe a conceptual synthesis regarding the development  of 

Corporate Governance and ERM research and depend on the consistency and quality of previous 

research methodologies. 

In addition, the heterogeneity of the industrial sector, the characteristics of the country, 

the level of governance maturity, and the difference in organizational regulations are factors that 

can limit the level of generalization of research results. Companies in different sectors can have 

different risk management approaches according to the characteristics of the business and the 

complexity of the risks faced. In addition, the possibility  of publication bias cannot be completely 

eliminated because research with significant results or strong theoretical contributions tends to 

be published more often than research with insignificant results. 

 

SUGGESTIONS 

Further research is suggested to combine the SLR approach with empirical research based 

on corporate data to gain a more comprehensive understanding of the influence  of Corporate 

Governance and ERM integration on organizational performance. In addition, future studies can 

expand the focus of research by analyzing the integration of ERM with ESG, digital risk 
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management, artificial intelligence, and sustainability governance to produce a risk governance 

model that is more adaptive and relevant to global business developments. 

 

PRACTICAL & THEORETICAL IMPLICATIONS 

The practical implications of this study confirm that the implementation of the Global 

Minimum Tax (GMT) requires strengthening institutional capacity and harmonizing fiscal policies 

across jurisdictions. Policymakers need to align domestic regulations with global standards and 

improve tax administration systems, including the implementation of IIR and UTPR. In addition, 

tax authorities must strengthen data and supervisory infrastructure, while companies are required 

to adjust tax strategies that are more transparent and compliant. 

Theoretically, this study enriches the international tax literature by placing GMT as part of 

global tax governance. The agency theory  perspective explains the opportunistic behavior of 

companies, while international tax governance emphasizes the importance of coordination 

between countries. These findings broaden the understanding of the relationship between global 

tax policy, corporate behavior, and institutional capacity, and open up opportunities for further 

empirical research related to the effectiveness of GMT. 
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